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EXECUTIVE SUMMARY 

Latina-owned businesses in California have doubled in recent years, proving once again that Latinas are entrepreneurial and a 
key economic engine for the state. Latina-owned small businesses generated over $19 billion in revenues and employed over 
86,000 individuals in California in 2016. However the individual Latina-owned business generates nationally, an average of only 
$51,400 annually, considerably less than the average for all women-owned businesses combined which generate $143,100 
annually. The vast majority (89%) of Latina-owned businesses are microbusinesses, sole proprietorships with no employees 
whose annual earnings are typically less than $50,000, and they generally lack access to typical avenues of business finance such 
as corporate credit accounts or commercial banking services. Latina microbusiness owners also lack the revenue to secure 
healthcare coverage and retirement plans, often relying on full-time jobs to supply basic benefits and hindering the full potential 
of their businesses. 

Following its latest report on the Economic Status of Latinas, Hispanas Organized for Political Equality (HOPE) hosted a series of 
focus groups to explore how Latinas can be better supported to start, run and grow a microbusiness.  The focus groups were 
held in four California cities with Latinas whose annual business revenues are $50,000 or less. The topics included their 
motivation to start businesses, their vision for the future of their businesses, the barriers they face and assistance they need to 
grow, lessons learned, and the role of government and corporate actors in supporting them. The findings from this study 
highlight specific recommendations to help Latinas succeed as business women, further strengthening their contributions to 
the state’s economic well-being. 

Attributes of the Latina Microbusiness Owner: 
● Motivation: Latinas are motivated to start microbusinesses for many reasons, including independence, flexibility, improving 

their financial standing, spending more time with family, serving their community, and the opportunity to use their talents. 
● Meeting Community Needs: Many Latina-owned microbusinesses serve community needs that other business owners have 

been unwilling or unable to meet, such as culturally specific arts and handicrafts, translation services and a wide range of 
services for Spanish language speakers. 

● Preserving Culture: There is a steep learning curve for any new microbusiness owner, but Latinas seek to ensure that family, 
culture and community values can still be accommodated. 

● Competitive Edge: Latina business owners who cater to their community consider that a shared language and cultural 
background give them a competitive edge that advantages both the business woman and the community. 

Challenges facing the Latina Microbusiness Owner: 
● Information Gap: Latina microbusiness owners report feeling under-prepared and uninformed about how to access 

government or financial institution funding and seek assistance in preparing to qualify for loans and grants. Furthermore, 
they find information, materials and websites for these institutions confusing and intimidating to navigate. 

● Competing Demands: Many Latina microbusiness owners report being too involved in day-to-day activities and other 
competing demands for time to focus on developing long-term business plans.  

● Access to Capital: Because Latinas are uninformed or underprepared to access capital from government or financial 
institutions, Latina business owners are primarily self-funded - relying on cash, savings and credit cards to run their 
businesses. This often leads to cash and inventory shortages, problems with order fulfilment, and reliance on a full-time 
job. 

● Discrimination: Latinas in business are regularly challenged by gender stereotypes and perceptions that as women they are 
less competent and skilled than men, and by ethnic/racial discrimination. They report having to work harder than men and 
white women to remain competitive and also face discriminatory business practices.   

● Outsourcing: Knowing how and when to delegate or outsource is difficult for women who are self-reliant and whose 
business revenues are limited. 

● Money Culture: Latina respondents report feeling conflicted about their relationship with money, which can lead to their 
services and products being undervalued.  
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Support needed by Latina Microbusiness Owners: 
● Education and Training: Latina business owners want more opportunities to become better business women and build their 

confidence through culturally relevant workshops, seminars and coaching that can help them set strategic goals and that 
offer comprehensive assistance to reach those goals. 

● Local Business Development Opportunities: While business development resources are available online and regionally, 
many Latina respondents demonstrated a limited awareness of them, and expressed a need for more local resources. 

● Financing Opportunities: Latina respondents expressed a lack of knowledge on how to access and navigate loans through 
government or financial institutions. They also expressed little to no awareness of alternative business funding methods 
such as microloans. Financial education could help Latina microbusiness owners enter the next phase of growing their 
businesses. 

● Professional Network: Latina entrepreneurs seek greater support and opportunities to learn from mentors and peers, and 
to be inspired by local Latina role models to help counter the isolation that many face. 

Policy Recommendations 

Awareness 
Government, financial institutions, and small business organizations must work together to improve the knowledge 
base of Latina microbusiness owners in the areas of capital access, business startup, managing business finances, 
branding and marketing, and other business practices that are necessary to run and grow a small or microbusiness.  

Access 
Government, financial institutions and microfinance organizations must actively seek out Latina microbusiness 
owners to ensure they are qualified to access the capital necessary to grow and sustain their businesses. 

Simplification 
The state, counties and cities should simplify business licensure procedures and reduce fees, as appropriate, to 
reduce barriers to starting a business. 

Higher Education 
Government and financial institutions should invest in partnerships between university business schools and Latina-
serving organizations to create innovative business education programs to develop Latinas’ business acumen. 

Research 
Government and financial institutions should invest in on-going, in-depth research on the data and trends of the Latina 
business owner in California. 

Latina microbusiness owners are a proven boon to California’s economy, with even greater potential for growth and investment. 
The picture that emerges from the focus groups is of highly motivated Latinas who see business ownership as a path to financial 
security and to contributing to their communities. This study puts forward public and corporate policy recommendations that 
will support Latina microbusiness ownership and growth. 
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